City Pool Crossroads: A letter from the City of Pratt to its fellow citizens.

In 1931, the community leaders of Pratt committed to building an exceptional public pool. They
recognized the value of a well-planned and constructed pool and its necessity for improving the
quality of life in Pratt for years to come. Pratt has realized these intentions and hopes for ninety
years now because of the previous generation’s commitment, resolve and actions to this
prominent community asset. It is now our turn as a community to reconstruct the ailing pool so
that future generations may enjoy it for at least another ninety years.

In 2007, the Pratt City Commission was informed that the concrete in the pool was beginning to
fail. The City has extended the life of the pool since then through time and efforts of many City
employees, particularly the Public Works Director, as well as nearly half a million dollars. Now
those employees, as well as aquatic engineers and concrete specialists, state in solidarity that
repair is no longer a viable option. These experts state: 1) Most of the pool concrete has degraded
past the point of repair, 2) Rising costs of the appropriate large-scale repairs/renovations needed
to proceed will quickly approach the cost of a new pool, 3) Many of the staff who were critical in

the repair, maintenance and extending the life of the pool are no longer available due to staffing
issues and retirement, 4) A comprehensive study conducted by Larkin Aquatics in May of 2012
concluded that the pool is unfit by modern standards, particularly with ADA compliance. The cost
then was nearly $600,000 to bring the pool up to standards and the concrete, which is at the end
of its life, would need to be addressed. After much research, discussion and due diligence, City
consensus is that continuing to “fix” the pool would be a terrible use of tax dollars and further
procrastination would be a dereliction of duty by all.
In 2019, the City conducted a survey and, of the 944 responses, nearly all stated that Pratt must
have a pool. All reported conversations since then have indicated this to be the case. This study
also indicated an overwhelming support for the pool to be new and located in the current
location. About that same time, a diverse group of eleven community members were appointed
to a “pool committee” by the City Manager. This group includes the City Manager, Public Works
Director and Kyle McCawley, of Lamp Rynerson, who specializes in pool project planning,
implementation and construction. The pool committee has spent many hours in research and
conversation, as well as miles on the road, accessing options. Much time and effort has been
placed in understanding pool projects from other communities and their successes/failures. They
have taken the knowledge gained in three years and formulated a pool designed for Pratt
accordingly.
Today, City leaders are faced with the challenge of moving forward in a time of unique
circumstances. Inflation rates are at record levels, interest rates are extremely low, but rising
with indication of further increases, and a political climate like we have never seen before.
Fortunately for Pratt, the City has been taking measures to accommodate these uncertainties for
years now. General Obligation Bonds have all been paid off, the City has a great municipal bond
credit rating and a small, but adequate, cash reserve has been built up to help alleviate
unforeseen City expenses.
It goes without saying that someone must pay for the pool; therefore, the question is who and
how. There are only two logical options: taxes levied against real estate property (mills) or a sales
tax increase. Grants are being pursued and donations are welcome, however, because of time
and sensitive circumstances, time is money and those sources take time. It is forecasted, and
expected, that interest rates will go up in a matter of months and a one percent increase on a
bond rate for a project this size could mean millions of dollars in additional costs. Diminishing
availability of materials and equipment are also likely to increase meaningfully during that same,
small amount of time.
The City has hired the financial advisory firm Stifel, Nicolaus & Company (SNC); a company with
a good reputation and history of success locally. SNC presented many facts, figures and analyses
at the commission meeting on May 16, 2022. They described a favorable path forward, funding
general obligation bonds using sales tax proceeds. There are two significant reasons why a sales
tax increase is heavily preferred to increasing mills to service bond debt. First is that Pratt has a
regional pull factor of 1.51, as calculated by the State of Kansas, that is near the top of the list in

the state for towns of similar population. This means that one third of sales tax paid in this city is
from consumers who are not Pratt citizens. This is the realization of hope when we invest in
community assets that bring people to our town such as: Pratt Community College, Pratt Regional
Medical Center, Green Sports Complex, Blythe Family Fitness and the Pratt Track and Soccer
Complex. The second reason is a recent act of the Legislature and Governor that will reduce the
State of Kansas sales tax on food groceries from the current 6.5% to 0% by 2025 (reduced to 4%
in 2023, 2% in 2024 and 0% in 2025).
The City Commission, with the counsel of SNC and our bond specialist, Kevin Cowin of Gilmore
and Bell, took the next logical and prudent step in the process at a special meeting on May 23rd.
The commission approved a resolution scheduling an election requesting the authority to
implement a one-half percent (0.5%) city-wide retailers’ sales tax. The question will be on the
ballot at the primary election on August 2, 2022. The purpose of the 0.5% sales tax will be to pay
debt service on a planned general obligation bond in the amount of $6,100,000 to finance a new
swimming pool and pool amenities. Additionally, the plan is also to set aside a portion of the sales
tax collections for pool maintenance.
General Obligation Bonds are considered safe and secure as they are secured by an unlimited tax
pledge for payment of principal and interest. SNC has estimated that the bonds will sell at an
average interest rate of 4.00% or less. This sales tax will go away in ten years and the general
obligation bonds would be paid in full in ten years or less. The bonds will be sold with a no-cost
call option to allow for early payoff and for interest savings. A 0.5% sales tax would be an added
tax on retail purchases within the City, which would add $0.50 to a $100 purchase. A 0.25% sales
tax increase was evaluated and declined as it would add millions of dollars in interest to the
overall cost.
Without the proposed sales tax, the estimated property tax levy to amortize the bonds would be
14.81 mills, which would equal an annual tax of approximately $170 per year on a $100,000
home. If a sales tax is not approved by city voters, the property tax mill levy must be established
to pay debt service on the bonds. The City encourages all eligible City residents to register to
vote, if you haven’t already, on or before August 2nd so you can vote on this very important
question.
This letter represents the beginning of a pool project campaign put on by the City and the pool
committee; the primary objectives of which are clarity and transparency. There is a large amount
of supporting documents to the letter including: pool studies, structural evaluations and cost
analyses, upon request. For questions and more information, contact Pratt City Manager Bruce
Pinkall at 620-672-5571.

